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Risk Assessment and Management
	Area
	Risk
	Internal Control

	Finance
	Banking
	Select risk free current and savings accounts

	
	Risk of consequential loss of income
	 No insurance cover.

	
	Loss of cash through theft or dishonesty.
	No petty cash handled.  Receipts reimbursed. Fidelity guarantee for £150,000.

	
	Financial controls and records.
	Monthly bank reconciliation prepared by Clerk and checked by a councillor (on rotation). Two signatories on cheques.  Internal and external audit. For online banking 2 councillors will approve payments, standing orders etc.

	
	Comply with Customs and Excise.
	VAT payments and claims prepared by Clerk.  Internal auditor to provide double check.

	
	Sound budgeting to underlie annual precept.
	Detailed budget prepared late Autumn.  Precept derived directly from this.  Expenditure against budget reported to Council 4x a year.

	
	Complying with borrowing restrictions.
	No borrowing likely at present.

	Liability
	Risk to third party, property or individuals.
	Insurance in place.  Open areas checked regularly.  Trees investigated when damage reported and tree survey undertaken on a regular basis, including by arboriculturists. Risk assessment written for events (e.g. Christmas Lights Switch-on) and use of equipment as necessary (e.g. gardening equipment).
No cyber risk insurance in place.

	
	Legal liability as consequence of asset ownership (playground, equipment, signs).
	Insurance in place.  Weekly checks of playground.  Written records kept.  Annual check of playground by approved inspector.  Asset register maintained                                                                                                      and reviewed annually.

	Employer liability
	Comply with Employment Law.
	Membership of various national and regional bodies. Policies in accordance with NALC and ACAS.

	
	Comply with Inland Revenue requirements.
	Use Inland Revenue helpline.  Internal auditor carries out annual check. HMRC Basic PAYE used.

	Legal liability
	Ensuring activities are within legal powers.
	Clerk clarifies legal position on any new proposal.  Legal advice to be sought where necessary.

	
	Proper and timely reporting via the Minutes.
	Council meets normally once per month or every 2 months.  Minutes made available to public via the website.

	
	Proper Document Control
	All documents stored in Clerk’s files.

	Councillor propriety.
	Register of Interest
	Register of interest completed.  Declaration of interests minuted. Code of Conduct adopted.


This risk management paper was considered and accepted by Hixon Parish Council.
 20th May 2025                             Signature:  
To be reviewed again in 12 months.
